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REAL-TIME GENERATION OF
THREE-DIMENSIONAL ULTRASOUND
IMAGE USING A TWO-DIMENSIONAL
ULTRASOUND TRANSDUCER IN A ROBOTIC
SYSTEM

CROSS REFERENCE TO RELATED
APPLICATIONS

This application is a divisional of U.S. application Ser. No.
12/943,754 filed Nov. 10, 2010, which is a divisional of U.S.
application Ser. No. 11/093,372 filed Mar. 30, 2005, each of
which is incorporated herein by reference.

U.S. application Ser. No. 11/093,372 is a continuation-in-
part of U.S. application Ser. No. 10/314,001 filed Dec. 5,
2002, now U.S. Pat. No. 7,107,090, which is a continuation of
U.S. application Ser. No. 09/464,455 filed Dec. 14, 1999, now
U.S. Pat. No. 6,522,906, which is a continuation-in-part of
U.S. application Ser. No. 09/457,406, filed Dec. 7, 1999, now
U.S. Pat. No. 6,799,065, each of which is incorporated herein
by reference.

U.S. application Ser. No. 11/093,372 is additionally a con-
tinuation-in-part of U.S. application Ser. No. 10/644,406,
filed Aug. 19, 2003, now abandoned, which is a continuation
of U.S. application Ser. No. 10/163,626, filed Jun. 5, 2002,
now U.S. Pat. No. 6,671,581, which is a continuation of U.S.
application Ser. No. 09/373,678, filed Aug. 13, 1999, now
U.S. Pat. No. 6,424,885, which claims benefit of U.S. Provi-
sional Application No. 60/128,160, filed Apr. 7, 1999, each of
which is incorporated herein by reference.

BACKGROUND OF THE INVENTION

The present invention is generally related to improved
robotic devices, systems and methods, for use in telerobotic
surgery.

Minimally invasive medical techniques are aimed at reduc-
ing the amount of extraneous tissue which may be damaged
during diagnostic or surgical procedures, thereby reducing
patient recovery time, discomfort, and deleterious side
effects. Many surgeries are performed each year in the United
States. A significant amount of these surgeries can potentially
be performed in a minimally invasive manner. However, only
a relatively small percentage of surgeries currently use mini-
mally invasive techniques due to limitations of minimally
invasive surgical instruments and techniques currently used
and the difficulty experienced in performing surgeries using
such traditional instruments and techniques.

Advances in minimally invasive surgical technology could
dramatically increase the number of surgeries performed in a
minimally invasive manner. The average length of a hospital
stay for a standard surgery is significantly longer than the
average length for the equivalent surgery performed in a
minimally invasive surgical manner. Thus, expansion in the
use of minimally invasive techniques could save millions of
hospital days, and consequently millions of dollars annually,
in hospital residency costs alone. Patient recovery times,
patient discomfort, surgical side effects, and time away from
work can also be reduced by expanding the use of minimally
invasive surgery.

Traditional forms of minimally invasive surgery include
endoscopy. One of the more common forms of endoscopy is
laparoscopy, which is minimally invasive inspection or sur-
gery within the abdominal cavity. In traditional laparoscopic
surgery a patient’s abdominal cavity is insufflated with gas
and cannula sleeves are passed through small (approximately
4 inch) incisions in the musculature of the patient’s abdomen
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2

to provide entry ports through which laparoscopic surgical
instruments can be passed in a sealed fashion.

The laparoscopic surgical instruments generally include a
laparoscope for viewing the surgical field and working tools
defining end eftectors. Typical surgical end effectors include
clamps, graspers, scissors, staplers, and needle holders, for
example. The working tools are similar to those used in con-
ventional (open) surgery, except that the working end or end
effector of each tool is separated from its handle by an
approximately 12-inch long extension tube, for example, so
as to permit the surgeon to introduce the end effector to the
surgical site and to control movement of the end effector
relative to the surgical site from outside a patient’s body.

To perform surgical procedures, the surgeon typically
passes these working tools or instruments through the can-
nula sleeves to the internal surgical site and manipulates the
instruments or tools from outside the abdomen by sliding
them in and out through the cannula sleeves, rotating them in
the cannula sleeves, levering (i.e., pivoting) the instruments
against the abdominal wall and actuating the end effectors on
the distal ends of the instruments from outside the abdominal
cavity. The instruments normally pivot around centers
defined by the incisions which extend through the muscles of
the abdominal wall. The surgeon typically monitors the pro-
cedure by means of a television monitor which displays an
image of the surgical site via the laparoscopic camera. Typi-
cally, the laparoscopic camera is also introduced through the
abdominal wall so as to capture an image of the surgical site.
Similar endoscopic techniques are employed in, e.g., arthros-
copy, retropentoneoscopy, pelviscopy, nephroscopy, cystos-
copy, cistemoscopy, sinoscopy, hysteroscopy, urethroscopy,
and the like.

There are many disadvantages relating to such traditional
minimally invasive surgical (MIS) techniques. For example,
existing MIS instruments deny the surgeon the flexibility of
tool placement found in open surgery. Difficulty is experi-
enced in approaching the surgical site with the instruments
through the small incisions. The length and construction of
many endoscopic instruments reduces the surgeon’s ability to
feel forces exerted by tissues and organs on the end effector of
the associated instrument. Furthermore, coordination of the
movement of the end effector of the instrument as viewed in
the image on the television monitor with actual end effector
movement is particularly difficult, since the movement as
perceived in the image normally does not correspond intu-
itively with the actual end effector movement. Accordingly,
lack of intuitive response to surgical instrument movement
input is often experienced. Such a lack of intuitiveness, dex-
terity and sensitivity of endoscopic tools has been found to be
an impediment to the expansion of the use of minimally
invasive surgery.

Minimally invasive telesurgical systems for use in surgery
have been and are still being developed to increase a sur-
geon’s dexterity as well as to permit a surgeon to operate on
apatient in an intuitive manner. Telesurgery is a general term
for surgical systems where the surgeon uses some form of
remote control, e.g., a servomechanism, or the like, to
manipulate surgical instrument movements, rather than
directly holding and moving the tools by hand. In such a
telesurgery system, the surgeon is typically provided with an
image of the surgical site on a visual display at a location
remote from the patient. The surgeon can typically perform
the surgical procedure at the location remote from the patient
whilst viewing the end effector movement during the surgical
procedure on the visual display. While viewing typically a
three-dimensional image of the surgical site on the visual
display, the surgeon performs the surgical procedures on the
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patient by manipulating master control devices at the remote
location, which master control devices control motion of the
remotely controlled instruments.

Typically, such a telesurgery system can be provided with
at least two master control devices (one for each of the sur-
geon’s hands), which are normally operatively associated
with two robotic arms on each of which a surgical instrument
is mounted. Operative communication between master con-
trol devices and associated robotic arm and instrument assem-
blies is typically achieved through a control system. The
control system typically includes at least one processor which
relays input commands from the master control devices to the
associated robotic arm and instrument assemblies and from
the arm and instrument assemblies to the associated master
control devices in the case of, e.g., force feedback, or the like.

One object of the present invention is to provide improved
telesurgery systems, devices and methods for use in surgery.
Another object of the invention is to provide a telesurgical
system and method whereby auxiliary information related to
a surgical procedure to be performed by the telesurgical sys-
tem can be selectively displayed on a viewer of the system,
together with an image of the surgical site captured by an
image capture device, such as an endoscope, of the system, so
as to enable an operator of the system selectively to reference
such auxiliary information on the viewer during the perfor-
mance of the surgical procedure. In this manner the surgical
procedure can typically be performed with greater confi-
dence, safety, efficacy and in some cases greater accuracy.

SUMMARY OF THE INVENTION

According to one aspect of the invention, there is provided
a medical system comprising: an endoscope capturing real-
time images of a surgical site; a viewer displaying the real-
time images; a surgical instrument having an end effector;
and a processor programmed to cause a computer generated
image of the end effector to be displayed on the viewer in an
auxiliary image surrounding the displayed real-time images
s0 as to indicate a position of the end effector relative to the
surgical site.

Additional objects, features and advantages of the various
aspects of the present invention will become apparent from
the following description of its preferred embodiment, which
description should be taken in conjunction with the accom-
panying drawings.

BRIEF DESCRIPTION OF THE DRAWINGS

FIG. 1 illustrates a top view of an operating room employ-
ing a minimally invasive robotic telesurgical system.

FIG. 2 illustrates a block diagram of a telesurgical system.

FIGS. 3-6 illustrate block diagrams of telesurgical systems
using different joint torque values for tool force indication.

FIG. 7 illustrates a block diagram of an observer useful in
the telesurgical system of FIG. 6.

FIG. 8 illustrates a flow diagram of a method for providing
force information to a user of a telesurgical system.

FIG. 9 illustrates a flow diagram of a method for providing
force information to a user of a telesurgical system with
escalating warnings.

FIG. 10 illustrates a block diagram including components
for providing auxiliary information related to a surgical pro-
cedure to be performed by a telesurgical system so as to be
selectively displayable on a viewer together with an image of
a surgical site.

FIG. 11 shows a schematic view of an image of a surgical
site displayed on the image display of the telesurgical system
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and further shows an image corresponding to auxiliary infor-
mation from a selected source of auxiliary information dis-
played in a window overlaid on the image of the surgical site.

FIGS. 12A and B show schematic views illustrating the
adjustment in position and orientation of an image corre-
sponding to auxiliary information from a selected source of
auxiliary information, relative to an image of the surgical site
from an image capturing device.

FIG. 13 shows a schematic diagram of an image displayed
at a viewer, and further shows a probe gathering auxiliary
information relating to a surgical procedure.

DETAILED DESCRIPTION

FIG. 1 illustrates, as an example of a telesurgical system, a
Minimally Invasive Robotic Surgical (MIRS) system 100
including a Console (“C”) utilized by a Surgeon (“S”) while
performing a minimally invasive diagnostic or surgical pro-
cedure, usually with assistance from one or more Assistants
(“A”), on a Patient (“P”’) who is lying down on an Operating
table (“O”).

The Console includes a support 102, a monitor 104 for
displaying an image of a surgical site to the Surgeon, and one
or more control devices 108 (also referred to herein cumula-
tively as a “master manipulator”). The control devices 108
may include any one or more of a variety of input devices such
as joysticks, gloves, trigger-guns, hand-operated controllers,
or the like.

The Surgeon performs a procedure by manipulating the
control devices 108 which in turn, cause robotic mechanisms
114 (also referred to herein as “slave manipulators™) to
manipulate their respective removably coupled instrument or
tool assembly 110 (hereinafter simply referred to as a “tool”)
through a minimally invasive incision in the body of the
Patient while the Surgeon views the surgical site through the
monitor 104.

To manipulate the tools 110, each of the slave manipulators
114 is conventionally formed of linkages that are coupled
together and manipulated through motor controlled joints.
Since the construction and operation of such robotic manipu-
lators are well known, their details need not be repeated here.
For example, general details on robotic manipulators of this
type can be found in John J. Craig, Introduction to Robotics
Mechanics and Control, 2" edition, Addison-Wesley Pub-
lishing Company, Inc., 1989.

The number of surgical tools 110 used at one time and
consequently, the number of robotic mechanisms 114 in the
system 100 will generally depend on the diagnostic or surgi-
cal procedure and the space constraints within the operating
room among other factors. If it is necessary to change one or
more of the tools 110 being used during a procedure, the
Assistant may remove the tool 110 no longer beingused at the
time from its robotic mechanism 114, and replace it with
another tool 110 from a tray (“I”") in the operating room.

The Surgeon’s Console is usually located in the same room
as the Patient so that the Surgeon may directly monitor the
procedure, is physically available if necessary, and is able to
speak to the Assistant(s) directly rather than over the tele-
phone or other communication medium. However, it will be
understood that the Surgeon can also be located in a different
room, a completely different building, or other remote loca-
tion from the Patient allowing for remote surgical procedures.

Preferably, control devices 108 will be provided with the
same degrees of freedom as their associated tools 110 to
provide the Surgeon with telepresence, or the perception that
the control devices 108 are integral with the tools 110 so that
the Surgeon has a strong sense of directly controlling the tools
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110. To this end, position, force, and tactile feedback sensors
are preferably employed on the tools 110 to transmit position,
force, and tactile sensations from the tools 110 back to the
Surgeon’s hands as he/she operates the control devices 108.

A monitor 104 is suitably coupled to a viewing scope
assembly 112, including one or more cameras, through a
processor 101, and positioned on the support 102 of the
Console such that an image of the surgical site is provided
near the Surgeon’s hands. Preferably, the monitor 104 will
display a projected image on a display 106 that is oriented so
that the surgeon feels that he or she is actually looking directly
down onto the operating site. To that end, an image of the
tools 110 appear to be located substantially where the opera-
tor’s hands are located even though the observation points
(i.e., the endoscope or viewing camera) may not be from the
point of view of the image.

In addition, the real-time image is preferably projected into
a perspective image such that the operator can manipulate the
end effector of a tool 110 through its corresponding control
device 108 as if viewing the workspace in substantially true
presence. By true presence, it is meant that the presentation of
an image is a true perspective image simulating the viewpoint
of an operator that is physically manipulating the tools 110.
Thus, the processor 101 (or another processor in the Console)
transforms the coordinates of the tools 110 to a perceived
position so that the perspective image is the image that one
would see if the viewing scope assembly 112 was located
directly behind the tools 110.

The processor 101 performs various functions in the sys-
tem 100. One important function that it performs is to trans-
late and transfer the mechanical motion of control devices
108 to robotic mechanisms 114 through control signals such
as CS1 and CS2 so that the Surgeon (“S”) can effectively
manipulate the tools 110. Another important function is to
provide force information to one or more force indicators so
that the Surgeon and/or Assistant(s) may be informed, for
example, if excessive force is being applied by a monitored
tool that may harm or cause discomfort to the Patient. In
providing such force information, it is important that it is
done in such a manner so as to not significantly affect the
stability of the telesurgical system 100. In particular, it should
not drive the telesurgical system 100 unstable.

The force indicators, for example, may be integrated or
attached to the support 102, and/or displayed on the monitor
104. Force indicators may also be activated on the control
devices 108 in the form of vibration or viscous feel as
described herein, provided the control devices 108 are
equipped for such tactile sensations. Force indicators may
also be placed so as to be proximate to or positioned on their
respective slave manipulators 114.

The force information, for example, may be derived from
strain gauge measurements on linkages in the slave manipu-
lator manipulating the tool that is being monitored, or it may
be derived from encoders associated with joints in the slave
manipulator manipulating the tool that is being monitored.
Typical processing to generate the force information may
include filtering and/or gain adjustments.

The processor 101 may be separate from or integrated as
appropriate into the robotic mechanisms 114 and 115, it may
be or be part of a stand-alone unit, or it may be integrated in
whole or in part into the Console serving as its processor or as
a co-processor to its processor. Although described as a pro-
cessor, it is to be appreciated that the processor 101 may be
implemented in practice by any combination of hardware,
software and firmware. Also, its functions as described herein
may be performed by one unit, or divided up among different
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components, each of which may be implemented in turn by
any combination of hardware, software and firmware.

FIG. 2 illustrates, as an example, a block diagram of a
telesurgical system 200 used in manipulating one of the tools
110 through its respective slave manipulator 114 in the MIRS
system 100. The user 201 in this case is the Surgeon (“S™)
since it is the Surgeon (“S”) who manipulates the master
manipulator 108 in the MIRS system 100.

As the user 201 manipulates the master manipulator 108,
the slave controller 203 translates its position from the coor-
dinate frame of the master manipulator 108 to the coordinate
frame of the tool 110. The slave controller 203 then deter-
mines the joint positions for the slave manipulator 114 that
correspond to that tool position, and commands motors cor-
responding to each of those joints to move their respective
joints to those positions using a closed-loop control system
for each of the motors. Meanwhile, a master controller 207
feeds back any position error to the master manipulator 108 so
that the master manipulator 108 tends to move in tandem
along with the slave manipulator 114.

The functions of the slave controller 203 and the master
controller 207 are implemented, for example, by program-
ming them into a processor such as the processor 101 in the
MIRS system 100. An example showing additional detail for
such an implementation will now be described in reference to
blocks 301-310 of FIG. 3. Referring to that figure, a closed-
loop control system for driving a joint motor in the slave
manipulator 114 is shown.

In this example, the closed-loop control includes a propor-
tional, integral, derivative (“PID”) function 305 and a feed-
forward (“FFD”) gain 304. Although a PID function is
described herein, it is to be appreciated, however, that difter-
ent control laws may also be implemented and are fully con-
templated to be within the full scope of the various aspects of
the present invention. As indicated by the sets of arrows 302
and 309, the master manipulator 108 is understood to also be
driving other similarly configured closed-loop control sys-
tems corresponding to other joints of the slave manipulator
114.

The PID function 305 generates a feedback torque com-
mand (“TFBK”) by operating on the joint position error
between a commanded joint position from the inverse Jaco-
bian 301 (ignoring coordinate transformations) and the
detected joint position “Qx” from the joint encoder. The FFD
gain 304 generates a feed-forward torque command
(“TFFD”) by operating on the commanded joint position,
velocity, and acceleration. The feedback torque (TFBK”) and
the feed-forward torque (“TFFD”) are then added together to
generate a total torque command (“TJ”) that is applied to the
joint motor, whose dynamics are depicted along with those of
its joint in block 307, which is labeled JOINT DYNAMICS.

The joint position error is also provided to the master
manipulator 108 through a gain (“K”) 308 and transpose
Jacobian 310. Although not shown to simplify the example, it
is to be appreciated that a coordinate transformation from
slave joint space to Cartesian space is also generally per-
formed at this point. Since forces applied to the tool 110 such
as a static force experienced when the tool 110 is pressing
against an obstruction can create a joint position error, such
reflected forces are effectively passed back to the master
manipulator 108 by such position error being fed back.

One problem with the part of the telesurgical system
described so far with respect to FIG. 2 is that additional
filtering and/or gain to increase the sensitivity for detecting
certain forces on the tool is difficult, since those changes may
drive the joint closed-loop control systems incorporated
therein to unstable conditions. As an example, if a relatively
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low level force is applied for an extended period of time by the
tool against an obstruction such as the Patient’s rib-cage, it
may not be detected through the reflected forces being pro-
vided through the position error that is fed back to the master
manipulator 108 due to a low value of the gain “K” 308 that is
required to maintain system stability. As a consequence,
bruising and/or prolonged discomfiture by the Patient during
and/or after the minimally invasive surgical procedure may
result.

Accordingly, referring back to FIG. 2 now, a force indicator
209 and processing unit 208 are added to the telesurgical
system 200 to provide such types of tool force information to
the user 201 without affecting the stability of the closed-loop
control systems in the telesurgical system 200. In this case,
the processing function 208 processes force or torque infor-
mation received from the slave controller 203 substantially
without restriction as to gain or filtering, because it is outside
of the closed-loop control systems previously described
herein.

As shown in FIGS. 3-6, the force or torque information
from the slave controller 203 may be picked-off from several
different points in the joint motor control systems. For
example, in FIG. 3, the total joint torque (“TJ”) command
provided to the joint motor may be picked-off for generating
the force information to be provided to the user 201 through
the force indicator 209. In FIG. 4, the feedback torque
(“TFBK”) generated by the PID function 305 is picked-off for
generating the force information. In FIG. 5, the integrator
torque (“TL”) from the integrator in the PID function 305 is
picked-off for generating the force information. In FIG. 6, an
observed disturbance torque “TO” that is generated by an
observer 601 is used for generating the force information to
be provided to the user 201 through the force indicator 209.
An example of the observer 601 is illustrated FIG. 7. Since
observers of this type are well-known in robotic control
theory, detailed discussion of this figure is deemed unneces-
sary.

Note that depending upon the force that is to be presented
to the user 201, the picked-off force locations may differ for
different joints of the slave manipulator 114, and only
selected ones of the joints may be tapped for picking off force
or torque information. In addition, the gains and filters used
for processing the picked-off force or torque values may be
different for each of the joints. The processed force informa-
tion thus picked off the joint control systems for the selected
joints are then combined in an appropriate fashion before
providing the force information to the user 201 through the
force indicator 209.

The force indicator 209 may take any one of many different
forms or modalities that is preferably turned-on or activated
and turned-off or deactivated according to force threshold
criteria. In the following examples, the force information is
generated so as to determine a static force produced as the tool
is pressed against an obstruction.

In one example of the force indicator 209, the force infor-
mation may be provided to the user by turning on a user-
visible indicator when information of the static force is
greater than a first threshold value, and turning off the user-
visible indicator when the information of the static force is
less than a second threshold value. In this case, the first
threshold value would generally be greater than the second
threshold value.

One example of the user-visible indicator is a bar graph
which may be displayed on the screen 106 of the monitor 104
of'the MIRS system 100 so that it is visible to the user of the
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telesurgical system. In this case, as the static force asserted
against the tool increases, the length of the bar graph
increases accordingly.

Another example of the user-visible indicator is a blinking
icon on the screen 106 of the monitor 104. Similarly, the
user-visible indicator may be a flashing light on the support
102 of the Console or on the master manipulator 108 of the
MIRS system 100 where the Surgeon would be able to readily
see it, or the flashing light may be on or in the proximity of the
slave manipulator 114 of the MIRS system 100 where the
Surgeon and/or the Assistant(s) may be able to see it.

The color of the user-visible indicator may also change as
the static force increases, such as going from green (indicat-
ing a safe level of force), to yellow (indicating a warning that
the force is getting close to an unsafe or undesirable level),
and to red (indicating an unsafe or undesirable level of force
has been reached). In addition or alternatively to a change in
color, the intensity of the user-visible indicator may change as
the static force changes.

Another type of force indicator 209 is a user-audible indi-
cator which preferably increases in intensity as the magnitude
of'the applied force increases. Another type of force indicator
209 uses haptic or tactile sensation features that may be
implemented on the master manipulator 108, such as a haptic
“buzz” that provides a buzzing sensation to the Surgeon while
manipulating the master manipulator 108 or a haptic “viscos-
ity” that makes operation of the master manipulator 108 feel
more sluggish to the Surgeon. In the case of these tactile
sensations being activated on the master manipulator 108, the
frequency and/or amplitude of the “buzz” or the “viscosity”
should be limited so as not to substantially affect the stability
of'the closed-loop control systems of the telesurgical system.

FIG. 8 illustrates a method for providing force information
to the user 201 which is implemented, for example, by the
addition of the force indicator 209 and the processing unit 208
to the telesurgical system 200. In 801, torque values are
determined for joints employed in the telesurgical system for
manipulating a tool. The torque values in this case are deter-
mined, for example, by the slave controller 203 processing
the movement of the master manipulator 108 as manipulated
by the user 201 (to determine TFFD, for example) and the
movement of the joints of the slave manipulator 114 (to
determine TFBK, for example).

The operation of the closed-loop controls systems and the
providing of force information to the user may then take place
concurrently. In particular, in 802, the determined joint torque
values are used in their respective closed-loop control sys-
tems, for example, as described in reference to blocks 301-
310 of FIG. 3, while in 803, at least one of the torque values
is processed to generate force information for the tool, and in
804, the force information is provided to the user of the
telesurgical system in a manner so as not to significantly
affect the stability of the joint closed-loop control systems.

Although the processing function 208 of the telesurgical
system 200 is shown as being a simple gain and/or filter in
corresponding blocks of FIGS. 3-6, it is to be appreciated that
the processing may take on additional sophistication such as
illustrated in FIG. 9. In particular, as shown in that figure,
various force indications may be activated as the static force
asserted on the tool increases. At each level, the force indica-
tion may be a different color or intensity as described previ-
ously herein, or it may be a different modality. For example,
the level 1 force indication may be a user-visible indication,
the level 2 force indication may be a user-audible indication,
and the level 3 force indication may be a tactile sensation on
the master manipulator 108. As in the cases of the slave
controller 203 and the master controller 207, the processing
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function 208 is also implemented in a processor such as the
processor 101 in the MIRS system 100.

A method and system whereby auxiliary information
related to a surgical procedure to be performed by the system
100 can be selectively displayed on the viewer 106, together
with an image of the surgical site captured by the endoscope
112, so as to enable the surgeon selectively to reference such
information on the viewer 106 during the performance of the
surgical procedure, in accordance with the invention, will
now be described.

By displaying auxiliary information related to the surgical
procedure in the image of the surgical site displayed at the
viewer 106, the surgeon is able to reference such information
without having to look at another source or display. For
example, by displaying a patient’s ECG signal in the image
together with the image of the surgical site captured by the
endoscope 112, the surgeon need not transfer his direction of
view to alocation removed from the image of the surgical site.
This enables the surgeon to perform the surgical procedure
with greater ease and confidence and with less distraction.
Furthermore, the surgeon can prepare preoperative informa-
tion specific to the surgical procedure to be performed, or
specific to the patient on which the surgical procedure is to be
performed, so as to enable the surgeon selectively to access
such specific auxiliary information in the displayed image
during the performance of the actual surgical procedure.
When displaying the auxiliary information together with the
image of the surgical site captured by the endoscope is
referred to in this specification, such a description is to be
interpreted to have a wide meaning including, for example,
displaying the image in a discrete window overlaid on the
image of the surgical site, displaying the auxiliary informa-
tion so as to be merged with the image of the surgical site,
such as merging a preoperative x-ray image with the image of
the surgical site so that the surgeon can view hidden detail of
the surgical site, displaying the auxiliary information selec-
tively on the viewer instead of the image of the surgical site so
that the surgeon is presented with an unobstructed view of the
surgical site when performing the surgical procedure, the
auxiliary information then being selectively displayable in
the image at the viewer alternately with the image of the
surgical site, and the like. It will be appreciated that the
auxiliary information can be displayed on a separate image
display or viewer where appropriate.

Referring to FIG. 10 of the drawings, a plurality of sources
of two-dimensional information is generally indicated by
reference numeral 312. Another plurality of sources of two-
dimensional information is generally indicated by reference
numeral 314.

The sources of two dimensional auxiliary information at
312 define auxiliary information to be displayed in the image
at the viewer 106 and which is of a type which, when dis-
played in the image, is to be adjustable to vary its displayed
position relative to the image of the surgical site captured by
the endoscope. The imaged information from 312 is typically
adjustable relative to the image of the surgical site in two
dimensions only. Accordingly, the position of the imaged
information can be varied to change its position across the
image of the surgical site.

If the imaged information from 312 is displayed in a win-
dow overlaid on the image of the surgical site, the size of the
window is typically also adjustable in two dimensions. The
types of information selectively accessible from the sources
312 include, for example, a prerecorded streaming video of
the surgical procedure to be performed so that the operator
can follow the procedure as depicted in the video while dis-
played in the image at the viewer 106 together with the image
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of the surgical site. The types of information can further
include, for example, a real time ECG signal so that the
surgeon can monitor the patient’s heart beat within the dis-
played image at the viewer 106.

Another type of auxiliary information can be in the form of
apreviously captured and stored image from the endoscope of
the surgical site, wherein the pre-captured image was taken to
provide a generally panoramic view of the surgical site and
the surrounding scene. Such a pre-captured panoramic image
can be obtained by the endoscope 112. In such a case, the
image can be captured when the viewing end of the endo-
scope 112 is relatively far removed from the surgical site.
After the panoramic image or view is captured in this fashion,
the endoscope can be moved such that its viewing end is
closer to the surgical site so as to obtain a more suitable real
time image for use in the performance of the actual surgical
procedure.

It will be appreciated that images other than a panoramic
image of the surgical site and surrounding scene can be pro-
vided for selective reference on the image display at the
viewer 106. Such other images can include, for example,
generic or patient specific anatomical images for aiding the
operator, or surgeon, for example, in identifying structures so
as to determine the surgical site location relative to the patient
anatomy. Furthermore, such images can include, for example,
images showing the location of the entry ports, or incision
points, the position of the surgical instrument shafts and/or
the end effectors so as to provide the operator with visible
information relating to the location of surgical instruments or
parts thereof. Such image can be computer generated where
appropriate, or can be obtained from additional image capture
devices, and/or the like. This can be useful to avoid collisions
between the instrument shafts, for example. Furthermore, this
can provide the operator with visible information enabling
him to perceive how the instruments are interacting with each
other and/or the patient, in addition to the real time image of
the surgical site used to perform the actual surgical procedure.
When this information is selected, the auxiliary information
can be displayed, where appropriate, to surround or abut a
generally closer view ofthe surgical site captured continually,
or in real time, by the endoscope and which is used by the
surgeon to monitor and control the surgical procedure. In this
manner the surgeon, or operator, can be provided with the real
time image from the endoscope at a preferably generally
centrally disposed location in the viewed image, while the
pre-captured, or real time, auxiliary image, e.g., a more pan-
oramic view of the surgical site and surrounding scene, is
displayed along the periphery of the real time image obtained
from the endoscope 112. This can serve to provide the opera-
tor with a better idea of where he or she is operating relative
to the area surrounding the surgical site. Instead of providing
the auxiliary image to surround the real-time image of the
surgical site, the auxiliary image can be displayed in a discrete
window, or in a “picture in picture” arrangement, extending
over the image of the real-time surgical site image. As another
alternative, the auxiliary image can be displayed alternately
with the actual real-time image. Thus, during the perfor-
mance of a surgical procedure the surgeon can intermittently
switch between the image of the real-time surgical site image
and the auxiliary image by means of any appropriate switch-
ing input device or method, such as, buttons, switches, voice
command, and/or the like. When the information from 312 is
displayed in a window overlaid on the image of the surgical
site, the surgeon can typically vary the size of the window and
place the window relative to the image of the surgical site so
that the information is presented at a location which is com-
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fortable to the surgeon and at which the window does not
obstruct important detail of the surgical site image.

By way of example, a specific application of such a “pic-
ture in picture” arrangement will now be described. During
the course of a surgical procedure, the displayed image of the
surgical siteis typically in the form of a “narrow” field of view
image normally being live, e.g., continually updated, magni-
fied and focused particularly on the surgical site. Such a
“narrow” field of view typically provides the operator with a
large image of a relatively small area in the patient. Such a
“narrow” field image is typically captured in real time by
means of the endoscope 112. It has been found advantageous
to provide the operator with a “wide angle” image of the
surgical site and surrounding scene, to assist the operator in
determining where the surgical site and surgical tools are with
reference to the surrounding scene. Such a “wide angle”
image can be in the form of a “still” image captured by the
same endoscope at a position further removed from the sur-
gical site than at which it is normally positioned when cap-
turing the real time image used by the operator as he or she
performs the surgical procedure. Instead, the “wide angle”
image can be captured in real time by another image capture
device, or endoscope, or the like. The two images can be
displayed in a variety of different ways. In one way, the “wide
angle” image can be displayed in a “smaller” window and the
“narrow” field image can be displayed over a relatively larger
area. The surgeon can then refer to the “smaller” window for
referencing orientation, or the like. In another way, the “nar-
row” field image is displayed in a “smaller” window and the
“wide angle” image is displayed over a relatively “larger”
area to provide context to the surgeon to help him or her to
remain oriented at the surgical site.

It can happen that the surgeon wishes to change the image
displayed on the viewer 106. This can be achieved, e.g., by
rotation of the endoscope 112 relative to the site viewed.
Where the “wide angle” image is a “still” image, this image
can be caused to rotate together with rotation of the “live”,
magnified image. This can be achieved by causing the “still”
image to be modified, for example, by means of computer
control, so that the “still” image rotates to the same degree as
the “live” image, so as to maintain, for example, context for
the surgeon should the surgeon desire to rotate the endoscope
during surgery. In addition, or instead, if the surgeon desires
to pan with the endoscope, the “still” image can be modified
so that the “still” image preserves alignment, or registration,
with a corresponding part of the “live” image.

The sources of two dimensional auxiliary information at
314 define auxiliary information to be displayed in the image
at the viewer 106 and which is of a type which, when dis-
played in the image, is to be adjustable to vary not only its
two-dimensional displayed position relative to the image of
the surgical site captured by the endoscope, but also its dis-
played orientation in three dimensions relative to the dis-
played image of the surgical site. One of the sources at 314
can contain preoperative information which is to be aligned or
brought into register with the image of the surgical site. For
example, a two dimensional CAT scan image of a surgical site
particular to the patient on which the surgical procedure is to
be performed can be obtained preoperatively and loaded into
one of the sources at 314. Such a preoperative image can be
obtained so as to correspond with an image to be captured by
the endoscope, in other words, an image corresponding to the
image which the endoscope is to capture during the surgical
procedure from a specific vantage point. Instead, the preop-
erative image can be from a vantage point different to that of
where the endoscope is to be during the surgical procedure.
During the surgical procedure, the surgeon can then access
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the CAT scan information from the particular source at 314
and place it in the displayed image of the surgical site. Such an
image can then be adjusted in three dimensions so as to bring
the preoperative CAT scan image generally into register with
the image of the actual surgical site captured by the endo-
scope. Since the information from the sources 314 represent
two dimensional information, there may be a limit to the
amount of orientation change that can be tolerated before the
information ceases to be of use to the surgeon.

Still referring to FIG. 10 of the drawings, a plurality of
sources of three-dimensional information is indicated at 316.
One of the sources can include, for example, a three-dimen-
sional model corresponding to a surgical site on which a
surgical procedure is to be performed. Such a three-dimen-
sional model can be, for example, raw volumetric images,
such as point cloud or voxcel representations, or the like, a
computer generated three-dimensional model or image, a
segmented three-dimensional model obtained from CAT
(Computer Aided Tomography) scans, MRI (Magnetic Reso-
nance Imaging) techniques, or the like. During the surgical
procedure, the surgeon can then access the model and place it
in the image of the surgical site. The image corresponding to
the auxiliary information in the form of the three-dimensional
model, can typically be superimposed, or merged, with the
image of the surgical site. The brightness of the image of the
three-dimensional model is typically adjustable so as to cause
it selectively to fade relative to the actual image of the surgical
site.

Once placed in the image, the image of the model can be
positionally and orientationally adjusted, and typically
scaled, so as to enable the surgeon to bring the preoperative
image into register with the actual image of the surgical site.
Should the position of the endoscope be changed, for
example, to obtain an image of the surgical site from a differ-
ent vantage point, the registration of the preoperative image
can be made to remain in register with the surgical site. This
can typically be accomplished by causing the control system
of'the surgical system 100 to fix the position of the preopera-
tive image relative to a suitable reference frame once the
surgeon has brought the preoperative image generally into
register in the displayed image. A suitable reference frame
can be, for example, a reference frame attached relative to the
patient, or the like. Since registration is often effected visually
by the surgeon, it may be that the registration is not entirely
true or accurate. Thus, should the endoscope position be
moved to capture an image of the surgical site from a different
vantage point, it may be that the surgeon may again have to
perform a slight adjustment to the registration should the
preoperative image not be correctly registered with the actual
image of the surgical site upon changing the endoscope posi-
tion. Instead of manual registration as described above, auto-
matic registration of the preoperative image with the surgical
site image can be achieved in accordance with known imag-
ing techniques. Advantageously, registration can be accom-
plished by enabling the surgeon, or operator, to perform an
initial manual registration procedure, followed by an auto-
matic registration procedure in accordance with conventional
methods to achieve a truer registration. Although reference
has been made to a model, it will be appreciated that other
auxiliary information can be used instead. Such other auxil-
iary information can include preoperative images as well as
inter-operative images. For example, an inter-operative
image, or preoperatively obtained model, and/or the like, of'a
beating heart can be registered with the actual image of the
beating heart as captured by the endoscope, and/or the like.

Referring again to the two-dimensional information at the
sources 312, the two dimensional information can typically
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be in the form of intrinsically two-dimensional information.
Such information can include two dimensional visual images,
such as video images, X-ray images, ultrasonic images, and/or
the like. These two-dimensional images can be in digital or
analog format, or the like. The information can be in the form
of'static images. Such static images can be in tiff, jpeg, and/or
the like, file formats, for example. The information can be in
the form of moving images, such as, for example, streaming
videos, as already mentioned. Such moving images can be in
mpeg, digital video, analog video, such as NTSC or PAL,
and/or the like, formats, for example. The information can be
textual, numeric, symbolic, and/or graphic in form. For
example, the information sources can include sources of
information in the form of words, numeric readouts, status
icons, bargraphs, stripchart displays, and/or the like. In this
manner, for example, representations of blood pressure
gauges, heartbeat rate, warming messages, notifications,
warming lights, warning icons, or other warming signals
related to system status, for example, the time in the form of
arepresentation of a digital or analog clock, e-mail messages,
and/or the like, can be displayed. Accordingly, numeric read-
outs can correspond to blood pressure, heartbeat rate, elapsed
and absolute time, and/or the like. Status icons can include
icons indicating the status of the system 10, the identification
of the type of surgical instruments currently mounted on the
robotic arms, and/or the like. Bar graphs can correspond to
patient specific information, such as, temperature, oxygen
levels in the patient’s blood, and/or the like. Bar graphs can
also correspond to system specific information such as force
magnitude, back-up battery status, and/or the like. Strip
charts can correspond to EEG, ECG, blood pressure, and/or
the like. Symbolic or graphic representations can correspond
to clocks, warning indicators, and icons selectively activat-
able to provide access to sources of other auxiliary informa-
tion, such as the three-dimensional and two-dimensional
information, described above, menus, web pages and/or the
like.

One, or more, of the sources may even comprise a separate
computer operatively connected to the system 100. The com-
puter can be a computer on which a surgeon has prepared
preoperative information for a specific patient on which a
surgical procedure using the system 100 is to be performed.
Such a computer may be remote from the system 100. When
linked to the system 100 as a source of auxiliary information,
in accordance with the invention, the surgeon is able to access
such preoperative information on the remote computer from
the system 100, so as selectively to display such information
on the viewer 106 during the performance of the surgical
procedure. Thus, the surgeon, from this source, can access
information which may be resident on a computer screen
within his or her office, for example.

The images derived from the sources at 312, 314 and/or
316, may be stored images or may be real-time images.
Accordingly, the system 100 may include dedicated memory
on which the images can be recorded preoperatively if the
images are patient or surgical site specific, for example, so as
to be stored in resident memory of the system 100. Instead, or
in addition, the system 100 can have one or more input con-
nectors, or jacks, to enable the system 100 to be operatively
linked to a source of auxiliary information external to the
system 100. In this fashion, the system can be linked to an
external source of auxiliary information, such as, for
example, a remote computer as described above, an ECG
source, computer networks such as Local Area Networks
(LANS), the internet, and/or the like. Accordingly, it will be
appreciated that the sources 312, 314 and 316, can be in the
form of resident memory of the system 100, on which
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memory the auxiliary information is stored, or can be in the
form sources external to the system 100, which external
sources are connectable to the system 100 through the input
connectors or jacks.

Sources of three-dimensional information are indicated at
316. These sources represent information which is intrinsi-
cally three-dimensional. Such types of information can
include, for example, segmented organ and/or vasculature
models, patient specific and/or generic biomedical models,
non-biological geometric shapes, markers, and/or the like.
Such types of information can also include, for example, real
time three-dimensional video, laser scans, and/or the like.
Such types of information can yet further include landmarks,
identifiers, or other markers that are attached to fixed loca-
tions in space. The use of such landmarks, identifiers, or other
markers will now be described, by way of example. In the
case where the surgeon wishes to perform an anastomosis, for
example, he or she can place a landmark, or identifier, or the
like in the image displayed on the image display and then
move the landmark or marker to correspond with the area
where the anastomosis is to be performed. The marker can
then be attached to the area so that if the endoscope is moved,
for example, the marker remains in a registered condition
with the area to which it is attached.

The non-biological geometric shapes are typically used to
place visible haptic constraints in the displayed image at the
viewer 106. The purpose of placing such haptic constraints in
the image is, for example, to inhibit the end effectors from
moving beyond such constraints, containing end effector
movement within such constraints, and/or the like. Accord-
ingly, the operator of the system can select an appropriately
shaped geometric shape, or shapes, and, place it, or them, in
the image, and then position the selected geometric shape, or
shapes, in the image around an area, or organ, or tissue, for
example, so as to protect that area, or organ, or tissue from
invasion by the end effectors 110, or to constrain end effector
movement to remain within such shape or shapes, miter-box-
fashion. Thus, should the site on which it is desired to perform
a surgical procedure be close to a sensitive organ, or tissue, or
the like, an appropriately shaped geometric shape, or shapes,
can be selected, placed in the scene of the surgical site and
moved into a position in which the selected shape, or shapes,
extend over the sensitive area. When the shape, or shapes, is
so placed, a corresponding haptic constraint, corresponding
to the selected and placed geometric shape, or shapes, is
initialized so as to inhibit the end eftectors 110 from trespass-
ing beyond the visible constraint, or constraints, as placed in
the image by the surgeon thereby to protect the sensitive
tissue, or organ, or the like. The geometric shapes can be of
any appropriate shape. Accordingly, such shapes can include,
for example, polyhedral shapes, NURBS (Non-Uniform
Rational B-Spline), implicit surface shapes, planar shapes
such as walls, and/or the like. The geometric shapes can
include volumetric shapes such as point cloud, voxcels, and/
or the like. The file formats used to store such geometric
shapes can be .obj, .dxf, .3ds, VRML, and/or the like, for
example. It will be appreciated that once an appropriate
selected geometric shape, or shapes, is placed in the image,
the surgeon can move the shape, or shapes, into a position
covering or shrouding an area of sensitivity. When this has
been done, the control system of the system 100 can typically
allocate coordinates to the placed shape, or shapes, relative to
an appropriate frame, such as a frame attached to the patient,
or the like. The system, after having determined the coordi-
nates corresponding to the placed shape, or shapes, then
inhibits the end effectors from moving beyond such coordi-
nates or constrains end effector movement to remain within
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such coordinates. For a more detailed description of a control
system of the system 100 whereby such constraints can be
imposed, refer to U.S. application Ser. No. 09/288,068 filed
Apr. 7, 1999 entitled “Aspects of a Control System of a
Minimally Invasive Surgical Apparatus”, now U.S. Pat. No.
6,493,608. Geometric shapes can also be used to guide the
surgeon or to assist in finding locations of particular interest.
Furthermore, haptic feedback can be used to indicate infor-
mation about objects which may not be readily discernable
visually. For example, sensitive areas can be given repulsive
behavior so that the tools are not only inhibited from
approaching the sensitive areas, but are restrained when
approaching the sensitive areas at a predetermined distance
from such areas.

Such geometric shapes can be provided with geometric
description or additional information, and can contain infor-
mation about appearance, e.g., via visual texture mapping,
and/or the like, surface and volume properties, e.g., such as
mass, density, impedance, and/or the like, in accordance with
known methods in the field of haptics. The shapes can also be
derived from biological sources such as segmented MRIs.
Such additional information about geometric shapes can be
used for visual representation, e.g., colors, patterns, textual
maps, flashing appearances, and/or the like. Such additional
information can also be used with haptic rendering to provide,
for example, stiffness, artificial friction, masses, vibrations,
or other physical or non-physical force cues. The various
sources of information as indicated at 312, 314, and 316, are
typically represented as icons on the display area of the video
display 106. Accordingly, the operator of the system can
select any one or more of the desired sources by selecting the
appropriate associated icon. The step of selecting the desired
source of auxiliary information is indicated by the blocks 318,
320, and 322 for the sources at 312, 314, and 316, respec-
tively. Selection of a desired source typically takes place at
the operator console C. Such selection can be made in any
appropriate manner, such as by using buttons, foot pedals, a
mouse, and/or the like, for example. Advantageously, such
selection is made by making use of one, or both, or either of
the master controls 108, 108. In such a case, one, or both, or
either, of the masters 108, 108 can serve as a two-dimensional
or three-dimensional mouse. Accordingly, one, or both, or
either, of the masters can be arranged to perform functions
relative to the displayed image in a manner analogous to a
conventional mouse relative to a computer screen. Therefore,
one, or both, or either, of the masters can be arranged to
perform functions such as to point, highlight, move, select,
and/or the like.

The masters each typically have at least six degrees of
freedom of movement. Accordingly, when used as a three-
dimensional mouse, such master can be arranged to control
six variables, for example. Therefore, functions such as, shift-
ing, rotating, panning, tilting scaling, and/or the like, can be
performed simultaneously when one, or both, or either, of the
masters are used as a three-dimensional mouse, without
another input being required. In particular, for two-handed or
two-master operation, any windows or overlays can be
handled as “elastic” bodies, such that resizing, scaling, warp-
ing, and/or the like, can, for example, be controlled by pulling
the masters apart, or the like. In this manner, the selected
auxiliary information when displayed in the display image of
the viewer 106 can be positionally and orientationally
adjusted in three-dimensions in a three-dimensional environ-
ment, where appropriate, or where desired. The masters 108,
108 are typically provided with force feedback. The force
feedback on the masters 108, 108 can be arranged to provide
functions related to auxiliary information selection, place-
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ment, orientational and positional movement, for example, to
draw, or “suck”, the masters to an icon when an associated
cursor is within a predetermined area around the icon, and/or
the like. Refer to U.S. application Ser. No. 09/398,507,
entitled “Master Having Redundant Degrees of Freedom,”
filed Sep. 17, 1999, now U.S. Pat. No. 6,714,839, the full
disclosure of which is incorporated herein by reference, for
further information in connection with master control. What-
ever method and/or device used to make such selection, the
selection step is indicated in the block 324 at 326 and as
indicated by the dashed lines 327. It will be appreciated that
the block 324 represents selection and regulation steps that
are performed by means of the appropriate inputs, such as the
master control devices 108, 108, at the surgeon’s console C
by the operator.

The steps whereby the information from the information
sources 312 is selected and then presented or placed in the
image at the video display will now be described in greater
detail.

As mentioned, the selective placing of the auxiliary infor-
mation from the sources 312 can be selectively caused to be
displayed to extend at least partially across an image display
area of the viewer 106, such as in a localized window. When
displayed on the display area, the position at which the infor-
mation is displayed relative to the display area can be regu-
lated or changed by the operator in two dimensions. Once a
desired source is selected by the operator by operation of an
appropriate input at 326, the desired source is selected at 318.
The information from that selected source is then forwarded
to a two-dimensional transform indicated at 328, as indicated
by arrow 330. After the two-dimensional transform step at
328, the information is fed to a video mix and fade step at 332,
as indicated by arrow 334. At the block 332, the information
from the selected source at 312 is mixed with the video image
captured by the endoscope 112. The video image captured by
the endoscope 112 is indicated by arrow 336. When the infor-
mation from the selected source at 312 is thus mixed with the
image captured by the endoscope 112, the combined images
are forwarded to the video display as indicated by arrow 338
so that both images are placed in the image at the viewer 106.

Referring to FIG. 11 of the drawings, an image comprising
acombination or merger of the image from the endoscope and
the selected source at 312 is indicated generally by reference
numeral 313. An image derived from the source at 312 is
indicated at 318, and is shown as being overlaid on the image
from the endoscope indicated at 317. A row of icons is indi-
cated by reference numerals 315. The source at 312 was
selected by actuating a corresponding one of the icons 315.

Referring again to FIG. 10 and as indicated by the dashed
line 140, the surgeon or operator of the system 100 can regu-
late the two-dimensional transform at 328, as indicated at
342. This can be achieved in any appropriate manner, such as
through appropriate input devices such as, for example, but-
tons, toggles, joysticks, mice, and/or the like. Advanta-
geously, one, or both, or either, of the master control devices
108, 108 are used as the input device or devices whereby the
two-dimensional transform 328 can be regulated. The repre-
sentation of the combined images can be presented such that
the information from the selected source 312 is cropped in a
localized window, as indicated in FIG. 11 of the drawings, in
the image displayed at the viewer 106. Accordingly, the
image 317 captured by the endoscope 112 is positioned to
extend across at least a major part of the display area, the
information from the selected source at 312 being positioned
in a localized window overlaid on the image captured by the
endoscope 112. By manipulation of the input at 342, the
two-dimensional transform at 328 is regulated to cause the
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window displaying the information from the selected source
at 312, to be moved relative to the rest of the image, and to be
placed where desired by the operator, as indicated by arrows
J and K in FIG. 11. Typically, the size of the window can be
varied, as well as its position relative to the rest of the image,
as indicated by arrows L and M.

The video mix and fade step 332 is also regulatable by, for
example, the operator at the operator console C, or by another
person, at a different location, if appropriate. An appropriate
input for performing such regulation is indicated at 344 and is
operatively connected as indicated by the dashed lines 345 to
the video mix and fade block at 332. By manipulation of the
input at 344, the information from the source at 312 can be
faded relative to the image from the endoscope 112. Advan-
tageously, the input at 344 is also performed by means of one,
or both, or either, of the master controls 108, 108.

Referring now to the information sources at 314, these
sources provide two dimensional information which, when
displayed on the display area at the viewer 106, can be regu-
lated so as to change the position of such information relative
to the display area at the viewer in three dimensions, as
described in greater detail herein below.

An appropriate one of the sources of two-dimensional
information at 314 can be selected in similar fashion to the
selection of one of the sources at 312. Accordingly, the opera-
tor can select information from a desired source at 314 by
manipulating the appropriate input at 326. The selection step
is indicated at 320. Once selected, the information from the
desired source is forwarded to a two-dimensional to three-
dimensional transform indicated at 346. At the step 346, the
two-dimensional information from the selected source at 314
is converted to a three-dimensional representation. It is then
passed through the three-dimensional transform indicated at
348. The three-dimensional transform at 348 is regulatable by
the operator as indicated at 350 and by the dashed line 352.
This can typically be achieved by means of any one or more
of'the inputs mentioned above. However, advantageously, the
appropriate input is one, or both, or either, of the master
controls 108, 108. By means of the input at 350, typically the
position, orientation and scale of the two-dimensional infor-
mation from the selected source at 314, can be regulated to
change its position, orientation and scale in three dimensions.
It will be appreciated that, in this fashion, not only the posi-
tion, but also the orientation of the two-dimensional image as
displayed in the image as viewed at the viewer 106 can be
changed.

Once the operator has regulated the two-dimensional infor-
mation by means of the three-dimensional transform at 348,
the information is passed to block 354, where the information
is transformed from a three-dimensional representation into a
two dimensional representation. The two-dimensional trans-
form is indicated at 356. The two-dimensional transform is
regulatable by the operator through the input 342 so as to
change the position of the information, as displayed in the
image at the viewer 106, in two dimensions. It will be appre-
ciated that this corresponds to changing the position of the
image of the auxiliary information from the source at 314
relative to the image of the surgical site. After regulation at
356, the information is passed to a video mix and fade block
at 358, where it is mixed with the image from the endoscope
112 as indicated by arrow 336. As in the case with the video
mix and fade block 332, the operator can cause the informa-
tion to fade relative to the image captured by the endoscope
112 by means of the input at 344. The image 336 from the
endoscope 112 is combined with the information from the
selected source at 314 and is then forwarded to the viewer 106
to be displayed thereon.
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Referring to FIG. 12A of the drawings, an image compris-
ing a combination or merger of the image from the endoscope
and the selected source at 314 is indicated generally by ref-
erence numeral 321. An image derived from the source at 314
is indicated at 323 and is shown as being overlaid on the
image from the endoscope indicated at 327. As in the case
with reference to FIG. 11, and as can best be seen in F1G. 12B
of the drawings, the image from the source 314 can be repo-
sitioned with reference to arrows J and K and can be adjusted
in size as indicated by arrows L. and M. This is achieved by the
operator of the system 100 at 342 by means of the transform
at 356 as indicated by dashed line 140.

In addition, and with specific reference to FIG. 12B of the
drawings, the image from the selected source at 314 is orien-
tationally adjustable or regulatable. Accordingly, the image
from the selected source 314 can be regulated so as to change
its orientation in three dimensions with reference to the arbi-
trary reference frame indicated in dashed lines in FIG. 12A.
Although in FIG. 12B the image from the source 314 is shown
as having been adjusted angularly about an arbitrary y axis
with reference to the reference frame in FIG. 12A, it will be
appreciated that angular adjustment about the x and z axes can
be performed in similar fashion. Such angular regulation of
the image from the selected source at 314 is achieved by the
operator of the system 100 at 350, so as to regulate the
information from the selected source at 314 by means of the
transform at 348 as indicated by dashed line 352. In similar
fashion, the image can also be moved “inwardly” and “out-
wardly” as indicated by arrows Q along the z-axis.

Referring now to the three-dimensional information
sources 316, information from one or more of the sources can
be selected by the operator by means of the input 326 and as
indicated by the block 322. The three-dimensional informa-
tion from the selected source at 316 is then passed to a three-
dimensional transform as indicated at 362. The operator, by
using the input device at 350, can then regulate this informa-
tion in the three-dimensional transform at 362 so as to vary
typically the orientation, position and scale of an image
derived from the selected source and as displayed at the
viewer 106 in similar fashion as described above with refer-
ence to FIGS. 12A and 12B. Once the information has been
regulated in this fashion, the information is forwarded to a
block 364 where the three-dimensional information is trans-
formed from three dimensions to two dimensions. The result-
ant two-dimensional information is then forwarded to a two-
dimensional transform at 366. The information can then again
be regulated by the operator by means of the input device at
342 as herein before described with reference to the two-
dimensional transforms 328, 356. As before, the resultant
information is then fed to a video mix and fade block as
indicated at 368 where the information is mixed with the
image from the endoscope and is then passed to the viewer.
Where appropriate, the information can be caused automati-
cally to register with a corresponding surgical site image
captured by the endoscope as already described herein above.
Instead, as described above, registration can be manual only,
or a combination of manual and automatic methods.

It will be appreciated that the above methods can be used
with two-dimensional single channel video display or with
three-dimensional dual channel video display. In the latter
case, the real time video source 336 can comprise two sepa-
rate images for “right” and “left” channels for viewing by the
right and left eyes of the surgeon. Elements 354 and 364 can
then provide two separate images from two distinct view-
points for the right and left channels respectively. The subse-
quent elements, or steps, can then be applied to both channels.
Furthermore, element 328 can be arranged to duplicate the



US 9,101,397 B2

19

signal 334 into a left and a right channel and to shift them
relative to each other to place the original two-dimensional
image in a three-dimensional viewer at variable apparent
depths.

Advantageously, at least one of the master controls is
operatively arranged to fulfill some, preferably all, of the
functions in the block 324. Accordingly, the operator need
then not remove his hands from the master control devices
108, 108 when selecting and changing the position, orienta-
tion and scale of the auxiliary information when displayed in
the image at the viewer 106. In this way, continuity of control
of'the surgical procedure is enhanced whilst still enabling the
operator to access and place auxiliary information from one
or more of the sources 312, 314 and 316.

As already mentioned, the masters 108, 108 are normally
operatively associated with the slaves. Typically, when one,
or both, or either, of the masters are to be used selectively to
place an image corresponding to auxiliary information from a
selected source 312, 314, 316 in the image or scene of the
surgical site, the operative association between the master, or
masters, and the slaves is temporarily interrupted. When this
occurs, the slaves are typically held or locked in stationary
positions at the surgical site. Accordingly, the slaves are
locked in the positions they occupied immediately before
disassociation with the masters 108, 108. The master or mas-
ters are then freed to enable them to be used to select and place
the desired auxiliary information in the scene or image of the
surgical site captured by the endoscope 112 and displayed
across the display area of the image display or viewer 106.
Once the auxiliary information has been selected and placed,
operative association between the masters 108, 108 and the
slaves is re-established to permit the operator to proceed with
the surgical procedure with reference to the auxiliary infor-
mation now displayed on the display area of the viewer 106
after having been selected and placed in the scene by means of
one, or both, or either, of the masters 108, 108. Refer to U.S.
application Ser. No. 09/398,960, entitled “Repositioning and
Orientation of Master/Slave Relationship in Minimally Inva-
sive Telesurgery,” filed Sep. 17, 1999, now U.S. Pat. No.
6,459,926, the full disclosure of which is incorporated herein
by reference, for a more detailed explanation of how the
operative association between the masters and the slaves is
preferably reestablished.

When one of the masters is used to select the desired
auxiliary information, a cursor is typically generated in the
image upon disassociation with the slaves. The cursor is then
guided by movement of the master until the cursor is over the
desired icon 315. The master is then also typically used to
actuate the icon to cause the desired auxiliary information to
be accessed and placed in the image of the surgical site. When
placed, the master, or both masters, is then used to vary the
position and/or orientation of the image corresponding to the
selected auxiliary information relative to the image of the
surgical site as described above, and where appropriate. One
or both masters may be used to vary the position and orien-
tation of auxiliary information, overlays and windows in a
manner similar to the way in which masters are used to vary
the position and orientation of an image from an image cap-
ture device. Of course, the present invention also encom-
passes other manners of manipulating auxiliary information,
in addition to the preferred masters disclosed, such as by
repositioning/rotating a joystick, using multiple input buttons
to indicate the desired manipulation, or using a voice control/
recognition system to command the system to manipulate the
auxiliary information as desired.

Should, during the course of a surgical procedure, an image
capture device generating a real time video image 336 be
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moved, the image displayed on the image display may be
caused to shift and/or rotate in response to such image capture
device movement. Instead, the video image 336 can be caused
to shift/rotate electronically, for example. During such a
change in the displayed real time image, the two-dimensional
and three-dimensional transforms 328, 348, 354, 356, 362,
364, 366 can be arranged to synchronize their operation with
the change in the displayed image so as to cause the auxiliary
information to appear attached to the displayed real time
image. Instead, the transforms can be arranged to ignore the
change in the displayed real time image to cause the auxiliary
information to appear attached to the image display and to
drift relative to the changing real time image.

Another source of auxiliary information will now be
described with reference to FIG. 13. Such a source of auxil-
iary information can typically include an appropriate image
gathering device such as one including a transmitter and
receiver arrangement, as schematically indicated at 413. An
example of such a device is an ultrasound transducer which
will be used by way of example only in the description which
follows. Accordingly, the invention is not to be limited to an
ultrasonic device. Any appropriate device which can gather
similar information falls within the scope of the invention.
Such a source can be used to obtain a preoperative or intra-
operative two-dimensional or three-dimensional image, or
model, corresponding to a surgical procedure to be per-
formed. Accordingly, it can be either a two-dimensional
source 312, 314 or a three-dimensional source 316 depending
on its application. As a two-dimensional source, the ultra-
sonic transducer can be used to obtain a single ultrasound
image. As a three-dimensional source it can be used to obtain
a plurality of spaced ultrasonic images, or cuts, thereby to
provide sufficient information for construction of a three-
dimensional model. Accordingly, it can be arranged to move,
or sweep, across a surgical site to capture such images, or
cuts. This can typically be achieved, for example, in accor-
dance with a pre-programmed sequence for moving the ultra-
sound transducer, manual movement of the ultrasound trans-
ducer, or the like. The ultrasonic transducer can be mounted at
an end of a shaft to enable it to be introduced to the surgical
site through a relatively small aperture, in a minimally inva-
sive manner. The sweeping movement can be performed
manually by moving an opposed end of the shaft positioned
outside the body. To this end, a handle can be provided on the
opposed end of the shaft. Conveniently, manually operable
actuators can be provided at the handle to enable the ultra-
sonic transducer, or probe, to be moved relative to the end of
the shaft on which it is mounted by manipulating the actua-
tors. Instead, the shaft can be mounted on a robotic arm, the
movement being controlled through a master control device.
In another embodiment, the movement of the ultrasonic trans-
ducer can be controlled by means of a computer program.
Accordingly, whether performed manually or automatically,
a plurality of separate images can be obtained and used to
form a “mosaiced” surface of images in a fashion similar to
that known in the satellite and undersea imaging industries,
namely, by “painting” the sensor, or ultrasonic transducer,
across the surface being viewed. Said surface of images may
be intrinsically two- or three-dimensional in nature depend-
ing on the movement of the sensor during the build-up of the
image. A different series of image “slices” may be con-
structed from a sensor that produces a planar image and that
is moved substantially normal to the image plane to produce
a series of slices, as is known, for example, in prenatal ultra-
sonic imaging practice. Taken together, these form an intrin-
sically three-dimensional or volumetric image.
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These built-up two- and three-dimensional images may
then be introduced into the system to be selectively overlaid
and positioned within the surgeon’s field of view at the
viewer. As can best be seen in FIG. 13, such an ultrasonic
image, when in a two-dimensional format, may be displayed
as indicated by reference numeral 411.

Such a source can also be used inter- or post-operatively.
For example, it can be used as a flow probe, or the like, to
enable the surgeon, for example, to ascertain the degree of
fluid flow through a vessel, or the like. In such a case, when,
for example, an anastomosis procedure has been performed, a
surgeon, or operator, of the system may wish to determine
whether or not the anastomosed vessels are allowing suffi-
cient blood flow therethrough, whether or not one or more of
the vessels has been damaged during the procedure so as to
require further corrective surgery, and/or the like. The flow
probe, or ultrasonic transducer, can then be used to establish
this.

Advantageously, the ultrasonic transducer, or other appro-
priate device, or flow probe, can be mounted on an end of a
shaft 415 to permit it to be introduced into a patient body in
similar fashion to the surgical instruments 110, in a minimally
invasive manner. The ultrasonic transducer 413 can be
mounted on an end of the shaft 415 by means of the wrist
member 417 to enable it to be angularly displaced relative to
the shaft in multiple degrees of freedom of movement. The
mounting of the ultrasonic device on the end of the shaft,
whether by means of one or more wrist members, or other-
wise, is preferably such as to provide the ultrasonic device
with relatively large sweeping movement capability relative
to the end of the shaft, as indicated by arrows 419. Accord-
ingly, it can have a relatively large lateral range of motion
although narrow ranges of motion, or none at all, relative to
the end of the shaft, fall within the scope of the present
invention. Movement of the ultrasonic device relative to at
least the end of the shaft is preferably controlled from outside
the patient body, in use. For example actuators positioned
remote from the end on which the ultrasonic transducer is
mounted may be used to control movement of the ultrasonic
device relative to the end of the shaft from outside the patient
body. Instead, or in addition, actuators can be provided to
cause the ultrasonic transducer to scan an area of interest. The
shaft may have a handle at its proximal end, opposed from the
flow probe, for manual control by means of manually con-
trollable actuators, or it may be mountable on a robotic arm as
described above for control by means of a master control
device. Accordingly, in a preferred embodiment, the ultra-
sonic device is mounted on a distal end of a robotic surgical
tool of the type disclosed in U.S. Pat. No. 5,808,665, entitled
“Endoscope Surgical Instrument and Method For Use,” the
full disclosure of which is incorporated herein by reference.
Movement of the ultrasonic transducer across a desired area
ofinterest could then be accomplished by a surgeon or opera-
tor of the system 100 by manipulation of a remotely con-
trolled master control at the control station C as described in
U.S. application Ser. No. 09/398,507. Instead, the probe
could be arranged to be releasably grasped by a surgical
instrument having an appropriate complimentary end effec-
tor.

Another application of the information gathered by such an
ultrasound probe, or the like, is to collect preoperative data on
the patient, at the surgical site, for example. Such preopera-
tive data can then be used to determine a location of, for
example, a stenosis, or blockage, or the like, in a blood vessel
that is to be anastomosed during a heart bypass operation for
example. The auxiliary information can then be overlaid on
the “live” image of the surgical site to indicate to the surgeon
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where the surgeon should conduct the anastomosis. Conve-
niently, and as already described, markers or identifiers can
then be attached to the location of the stenosis such that,
should the displayed image be changed, such as, for example
by moving the endoscope, the markers or identifiers remain in
a registered condition with the stenosis so that the location of
the stenosis remains clearly indicated in the displayed image.

Although the various aspects of the present invention have
been described with respect to a preferred embodiment, it will
be understood that the invention is entitled to full protection
within the full scope of the appended claims.

We claim:

1. A medical system comprising:

an endoscope capturing real-time images of a surgical site;

a viewer displaying the real-time images;

a surgical instrument having an end effector; and

a processor programmed to cause a computer generated

image of the end effector to be displayed adjacent the
displayed real-time images on the viewer so that a posi-
tion of the displayed computer generated image of the
end effector on the viewer relative to a position of an
object seen in the displayed real-time images on the
viewer indicates the position of the end effector relative
to the surgical site.

2. The medical system of claim 1, wherein the processor is
programmed to display the computer generated image of the
end effector on the viewer so that the position of the displayed
computer generated image of the end effector relative to the
position of the object seen in the displayed real-time images
onthe viewer corresponds to a position of the end effector that
would be seen in a panoramic view of the surgical site.

3. The medical system of claim 1, wherein the processor is
programmed to register the computer generated image of the
end effector to the real-time images of the surgical site so that
the position of the displayed computer generated image of the
end effector relative to the position of the object seen in the
displayed real-time images on the viewer indicates the posi-
tion of the surgical instrument relative to the surgical site.

4. A medical system comprising:

an endoscope capturing real-time images of a surgical site;

a viewer displaying the real-time images;

a surgical instrument having a portion that is not seen in the

real-time images; and

a processor programmed to cause a computer generated

image of the portion of the surgical instrument to be
displayed adjacent the displayed real-time images on the
viewer so that a position of the computer generated
image ofthe portion of the surgical instrument relative to
a position of an object seen in the displayed real-time
images on the viewer indicates the position of the surgi-
cal instrument relative to the surgical site.

5. The medical system of claim 4, wherein the processor is
programmed to display the computer generated image of the
portion of the surgical instrument on the viewer so that the
position of the computer generated image of the portion of the
surgical instrument relative to the position of the object seen
in the displayed real-time images on the viewer corresponds
to a position of the surgical instrument that would be seen in
a panoramic view of the surgical site.

6. The medical system of claim 4, wherein the processor is
programmed to register the computer generated image of the
portion of the surgical instrument to the real-time images of
the surgical site so that the position of the displayed computer
generated image of the portion of the surgical instrument
relative to the position of the object seen in the displayed
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real-time images on the viewer indicates the position of the
surgical instrument relative to the surgical site.
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